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Collaborative Teams – Late Start Mondays
Evan Hecker, Kamiak Elementary Principal

Our six Pullman Public Schools and their professional learning 
teams just finished up our fourth “Late Start Monday” in which 
educators commit to working together to ensure higher levels of  
learning for every student. Why is it important for our educators to 
ensure learning while challenging and supporting each student to 
achieve full potential? Well, the evidence, research, and science prove 
that to achieve this outcome, educators need time to collectively set 
and share goals that are immediately essential to student learning 
outcomes.

So, what does this all look like on our late start Mondays?
Our professional learning teams throughout our district continue 

to collectively identify our guaranteed and viable curriculum, the 
most important thing we can do. In other words, we are in a never-
ending process in which our professional learning teams work 
together to ensure that students learn the essential grade level or 
content-area standards all students must learn each year.

To assess whether or not our students are learning the essential 
standards, our teams gather evidence of  learning at critical points 
in the instructional journey in an effort to give their students an 
opportunity to enhance their learning. Our professional learning 
teams create common formative assessments to ensure that all 
students have enough practice and support before having to prove 
they have learned the essential standard on a summative assessment. 
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Think of  formative assessments as all of  the practice before a big 
game, or the rehearsal before the big performance.

When our professional learning teams collectively look at 
information from assessments, they view it as an opportunity to 
impact all students. They recognize this job-embedded professional 
development as an opportunity to learn from one another, to share 
best teaching practices, and to recognize that there will be differences 
in results, but strive to work without passing judgment on anyone’s 
professional practice.

After our professional learning teams examine their common 
formative assessment information, they can plan how to intervene 
with students who have not yet learned the essential standard, 
and those who have mastered the content. This usually involves 
identifying the instructional strategies that led to high levels of  
learning, but most importantly, this helps our teams identify students 
who need additional time and support as well as those who are ready 
for enrichment or extension activities centered on having a deeper 
understanding of  essential learning targets.

Our Monday late starts give our professional learning teams the 
opportunity for an ongoing cycle of  collective improvement that will 
improve student learning. Ultimately, it’s up to us to help redesign an 
educational system that was never created for ALL students.
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FAQ ABOUT
WINTER WEATHER

The decision to operate schools is one that is made after reviewing general
conditions and the District's ability to respond to snow removal, maintain
safe parking lots and sidewalks at the schools, and move buses safely on
streets, roads and highways. Unique conditions at a child's home, a parent's
individual judgment about the safety of driving conditions, and the parent's
individual judgment about his/her child's ability to maneuver in and cope
with the conditions will be honored as it is when a parent makes a judgment
for other health and safety reasons to keep their child at home.

How do you decide whether or not to
close school when it snows?
The staff monitors or receives weather and highway information from
the National Weather Service, State and local law enforcement, the
City of Pullman Transit Department, and the Department of
Transportation. District transportation, maintenance, and
administrative staff assess the travel and snow removal conditions
throughout the district. They report to the superintendent or designee
with recommendations regarding the safety on transportation routes
and feasibility and snow removal. A decision is made regarding school
opening and communications with staff and media are initiated before
6:00 am, if possible.

What if the District operates school
but the parent decides it is unsafe for
their child to go to school?

Why are some districts open and others
closed?
We make our decision based on available information about conditions
within our district. Every district has their own unique resources and
conditions (equipment, staff, topography, etc.) to cope with winter
conditions. The weather conditions can vary considerably from one
district to another, and even within a district with a large geographic
area such as the Pullman School District.

When would you close school early
because of snow?
If the weather conditions deteriorate during the school day such that
the District is unable to adequately respond to snow removal,
maintain reasonably safe conditions at the schools, or move buses
safely on streets, roads, and highways a decision will be considered
to close school early. Typically, once children are at school it is
generally safer to keep them there until the end of the school day
since there may not be anyone at home to receive some children.

When do you cancel outdoor recess?

32 degrees and above - Outdoor recess can be held
13-31 degrees – Students can participate in outdoor recess, and
should return indoors after 20-30 minutes
12 degrees or less – Students will have indoor recess

Decisions regarding outdoor recess are made based on a number of
factors including, but not limited to, temperature, wind chill, precipitation,
and the ability of students to dress for the conditions. Experts agree that
outdoor exercise benefits student learning and behavior, as long as the
students are properly dressed for the conditions. We use a “temperature
with wind chill” measure to determine if the temperature is appropriate
to hold outdoor recess (other factors are also taken into account).
Individual schools will base decisions on their schools microclimate.

Temperature with wind chill:

For more information about district Winter Weather Protocols, please visit
www.pullmanschools.org

Automated phone calls and/or text messages will be made to all parents/guardians by approximately 6:00 a.m.
An announcement will also be made local radio/tv stations, on the district website and district social media pages.


