ELA IMAC Summary of Actions through March 13, 2020 by Joni Stevens
· ELA IMAC Process 2019-2020 School-year until interruption on March 13, 2020  
· Meetings, Evaluations, Materials Review, and Information Gathering 
· Ed Reports – articles review, publisher information, standards alignment, program specific examples. 
· Teacher experiences – at PSD and other districts.
· Professional feedback – collaborative conversations with leadership from school districts in and out of Washington State (TOSA relationship; ESD 101; WERA Conference)
· Detailed examination and evaluation of materials acquired by TOSA
· Consensus to increase knowledge around Balanced Literacy to guide selection of materials providing PSD students with the best opportunity to grow. 
Summer 2020
· Balanced Literacy PD – Book Study on This is Balanced Literacy, Grades K-6 by Fisher, Frey, & Akhavan; 2020. 
· Supplemental Resource Committee Recommendation – Subset of IMAC that attended majority of Book Study sessions (and summer school teachers that utilized a resource successfully) were asked to identify, evaluate, and recommend supplemental ELA resources for 2020-2021 School Year. Their proposal was approved by the CAC in August, 2020) 
Fall 2020

· Collected feedback on supplemental resources through use of EQUIP criteria and Google Classroom platform created.  Researched materials and consulted colleagues to identify resources meeting the Balanced Literacy criteria. 
March 2021
· Reexamined Instructional Materials through Balanced Literacy lens (Collaborative Classroom, EL Education, Units of Study, Wonders, ReadyGen, Into Reading). New editions were released in late 2020 for several programs. 
· IMAC members unanimously identified two programs to move forward for further evaluation: Collaborative Classroom and Wonders. 
· Prioritizing CC to field test in April using the balanced literacy rubric.  CC was the top program reviewed in the spring by IMAC (11 – yes, 0 – no, 2 – undecided).





Supplemental Resource Process:. Members began researching and compiling supplemental resources for K-5 ELA whole group, small group/intervention, and independent practice. Following the identification of possible options, this group reached out to Summer School Teacher Annalisa Kiblen for data on her experiences with RAZ Plus.

[bookmark: _GoBack]Rationale: In order to best support our teachers and students during the 2020-2021 school year, the proposed supplemental resource options are designed to support English Language Arts (ELA) instruction in both distance and blended learning models. The need for these supplemental materials to aid our teachers is based on the current lack of standards-aligned ELA instructional materials, the current timeline of the K-5 ELA instructional materials adoption, and the unique situation of planned distance or blended learning during a global pandemic. These supplemental materials will support all teachers and students with shifting pedagogy as the committee moves forward in the adoption process. 


	Supplemental Materials Descriptions
	Advantages of Supplemental Materials

	EL Education Flex Curriculum- comprehensive ELA program including reading, writing, speaking, listening, and foundational skills. Materials include daily and weekly lesson plans and schedules for teachers, materials foundational skills benchmark assessments, suggested scope and sequence for the 2020-2021 school year. Materials are open source, at no cost for downloading. 


RAZ Plus- a blended approach to reading instruction with materials available in both print and digital formats. Subscription includes leveled books and readers, assessments with data tracking, online running record feature, units and activities for teachers, teachers can digitally assign lessons or books to students, comprehension and foundational skills, materials available in languages other than English, with built in ELL supports. $209.95 per classroom, This would be an option to support Tier II instruction, teachers would be encouraged to use EL Flex Curriculum for whole group instruction.  
	EL Education Flex
· Free to download and use
· Teachers deliver content and can modify to meet the needs of students
· Activities and videos are embedded in daily lesson plans 
· Suggested structure to distance literacy instruction for each day


RAZ Plus
· RAZ Plus has many assessment and data tracking features to support teachers in making instructional choices.
· Many supports for ELL students.
· Varied lesson options to assign (guided reading, close reading, project based learning, etc.) 
· Provides a way for teachers to differentiate for individual or small groups of students. 
· Some teachers and students have familiarity because of use in summer school



Communication and Implementation Plans: These materials will accompany a database of free resources for teachers to support students’ independent practice. The database of resources is not intended to replace teacher whole group or small group instruction but rather, extend the learning opportunities provided. In addition to the supplemental materials and free resource database a plan for implementation and professional learning will be developed.
